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»
=>

Desired

State

Performance

Current N
State

What actually happens in most cases.
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G. BENPRsS (W)

If someone has verbal diarrhea, they
talk too much, more than necessary,
and some of the talking is blah
blah....ccovvieeeenrrieiierirereennn.
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G. BENPRESS (M)

Free Rider

A person/party that enjoys a
benefit accruing from a
collective effort, but contribute
little or nothing to the effort.
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50 Reasons Not To Change
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Political
iII

Communication at the
center \

Organizational
Will

C@C MODEL
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Drumbeat Approach

In any reform, the desired result cannot
be achieved overnight. It is required to,
among other things, carry out set of
actions repeatedly, continuously and
constantly, just like you beat the drum.
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& sgmAansintes (M)

The "carrot and stick" approach (also "carrot or stick approach") is an idiom that refers to a
policy of offering a combination of rewards and punishment to induce behavior.
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PTPM Approach
Professionalism
eamwork
Proactive

Mistakes
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