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Internal Audit Status in Cambodia
I-  Establishment, Power and Obligation
-Establishment starting from 2005 under the Law on Audit of the Royal Kingdom of Cambodia and Anukret n 40
-As of today there are 25 of 27 Ministries have established Internal Audit Department, IADs
-IADs has access to all kind of information, data and documents with direct report to Institution Head. 
-A copy of audit report should be sent to NAA, including audit annual plan as required by regulation

II-   Legal and technical audit Documents
-Law on Audit of the Royal Kingdom of Cambodia and Anukret n 40, 

-Circular on strengthening the internal audit function at Line Ministries (LM), Institutions, and SOEs
-Standard for internal audit profession, Code of Ethics, Internal Control Policy Statement
-Short and Long term audit plan (MEF has 3 years rolling and annual plan)

III- Staff and Audit Professional Training

-For IAD who provide report, staff number and capacity are acceptable but varied from one to another IAD
-Staff capacity and staff background are not always matched with the needs  

-Systematic audit training is almost non and for most LM’s IAD has not passed the necessary basic audit training
-IAD MEF has 17 staffs and had gone through a short training course in 2005 but not for the later until this June 2009 with the coming of the consultant
IV- Audit Results

-Among 25 IADs only 14 produce regular reports while 11 no reports
-Report are deferent in term of format and limited quality
-IAD MEF is one step ahead but many things still need to be improved  

            Provincial office                     Department                      Special

2005                     23                                        0                                    13

2006                    22                                          03                                   13
2007                    22                                          04                                   05
2008                    21                                          01                                   02
2009                    07                                          04                                   02
-Adherence to audit procedure was limited due to capacity, time and budget constrain
-Reports copies are sent to auditee, principle Department after reporting to Minister, and NAA
V-   Reform involvement

    -IAD is a product of reform and in turn, a reform machine

    -IAD MEF involves deeply in PFM through its DAP I and DAPII with additional focus    

     on department DAP verification

    -IAD MEF starts to help IAD LM’s in improving audit work (plan, report, procedure)

    -LM’s IAD also start to involve by linking their audit action plan into their MAP,  

     which is the PFM stage II ministerial component

VI- Challenges

     -For LM’s IAD, some overlap with the General Inspectorate

     -Management and auditee recognition and commitment to audit function-not adequate
     -IAD rank is lower than some sections under same ministry-less efficient audit

     -Limited efficiency due to lack of means and fund available for audit job 

     -Capacity of auditors and availability of training-not responsive

     -Reaction to finding and use of recommendation- need more monitoring 


     -Audit manual just in preparation stage
     -IAD MEF plays a leading role but with limited capacity-less help to LM’s IAD
     -Internal control system audit yields a less satisfactory output 
     -No proper store for audit files, library, and learning room

     -Narrow perception for long term development of internal audit function

     -Less access to world or regional audit experiences and modern technique
VII-  Cooperation and Institutional Development Issues 


    -Push for more awareness among management and auditees

      -Diversify cooperation with NAA (now only audit plan, report, receiving audit)


      -Strengthen bilateral external cooperation (so far nothing)


      -Capitalize the information and data exchange among LM’s IAD


      -Set up permanent access to departments and institution data base 


      -Seek more access to specialized audit training and study tour plus equipment

      -Seek for more modern audit technique assistance and other types of cooperation

      -Establish internal audit community and be a member of other internal audit bodies 
-Seek assistance to construct a building serving as store, library, and learning room.
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