CHECKLIST FOR ASSESSING IADS IN LINE MINISTRIES AND STATE ENTERPRISES

CHECKLIST FOR ASSESSING IADS IN LINE MINISTRIES AND STATE ENTERPRISES
Assessment process:

1 Circulate Questionnaire for Line Ministries and state Enterprises to each IAD (if necessary, mentor staff of IADs in completion of the Questionnaire);
2 Review results of the questionnaire and complete Section A (Background information) 

3 Review the replies to the Questionnaire and allocate the answer to each question and tick place in a tick mark in the correct assessment line and column of Part B.  The correct line is shown by the question number i n the first column of Part B. The correct column is determined by comparing answers received with the response code shown next to each question.
4 Use the answers entered in Part B to decide the scores for the IIA Standards shown in bold above questionnaire answers. Apply the following scoring rules:
	Questionnaire answers
	Assessment action

	All answers in a positive
	Tick ‘Generally conforms’

	Some answers positive, others negative
	Tick ‘Partially conforms’

	All negative
	Tick ‘Does not conform’


PART A Background Information
Ministry/State Enterprise:
	Approximate number of employees
	

	Number of operating locations
	

	Annual Revenues
	

	Value of Assets
	


IAD:
	Number of IAD staff
	

	IAD Revenue Budget (2010)
	

	Actual IAD spending (2010)
	

	IAD Revenue Budget (2011)
	

	% of AAP completed in 2010
	


IT ENVIRONMENT:

Place a ‘tick’ against any of the IT assets that you consider to be critical to your auditees achieving its business objectives?
	IT assets
	Tick critical assets
	Additional comment

	PCs
	 
	 

	Laptops
	 
	 

	Local Area Networks
	 
	 

	Database applications*
	 
	 

	Financial spread sheets
	 
	 


	B. ASSESSMENT OF IAD


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IIA Standard/
Question-
-naire Number
	Assessment criteria and questions
	Data for collection
	Question-
-naire Response Codes
	Response code meanings
	Initials
& Date
	
	
	
	
	
	
	
	
	

	
	
	
	1
	Generally
conforms
	Partially
conforms
	Does
Not
Conform
	
	
	
	
	
	
	
	
	
	

	
	
	
	2
	Yes
	Partly
	No
	
	
	
	
	
	
	
	
	
	

	
	
	
	3
	Good
	Acceptable
	Unacceptable
	
	
	
	
	
	
	
	
	
	

	
	
	
	4
	High
	Moderate
	Low or N/A
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	1 ATTRIBUTE STANDARDS
	
	1
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1000
	Purpose, Authority, and Responsibility 
	1
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	1.1
	Is the IAD legally constituted? 
	Copy of relevant Anukret, Prakas or Board minute establishing the IAD
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	


	1.2
	In your view is the IA Department/Office/Unit mandated to carry out:
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	·         Financial Audits
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	·         Performance Audit
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	·         Other (e.g. social, environment etc.)?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	1.3
	How would you describe the commitment of senior management to IA?
	 
	4
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	3.1
	Does the work of IAD/Office/Unit cover both government and externally funded activities?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	In practice does the IAD have access to all personnel and records required to carry out their functions?
	Known restrictions:
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	1100
	Independence and Objectivity
	1
	 
	 
	 
	
	
	
	
	
	
	
	
	
	

	 
	What percentage of total IAD staff time is spent performing non-audit duties?
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1
	Is the Director of the IAD sufficiently independent to make critical assessments? 
	Copy of up to date IAD organisation chart including reporting lines.
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	Are there any known impairments to the Independence and/or objectivity of the IAD?
	Remarks:
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	1200
	Proficiency and Due Professional Care
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	4.1
	Describe the competency of the staff of the IAD
	 
	4
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	
	Describe the competency of the staff of the IAD to carry out audit work within an automated environment 
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Have staffs training need been formally assessed. 
	 
	2
	
	 
	 
	 
	
	
	
	
	
	
	
	
	

	
	Excluding that provided by the MEF have any of your staff attended an IT audit course or received other IT audit training
	Training/ (Number of staff):
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Are there specific priority areas for general or IT audit training?
	Areas identified:
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	1300
	Quality Assurance/Improvement Program
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	Are the results of any Quality Improvement Programme reported to senior management regularly?
	 
	 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2 PERFORMANCE STANDARDS

 
	 
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2000
	Managing the Internal Audit Activity
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	6.1
	Is the risk of each audit entity measured using risk factors?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	7.1
	Has the IAD prepared a rolling three-year Strategic Audit Plan (SAP)?
	Copy of the current SAP.
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	7.2
	Is a current Annual Audit Plan (AAP) for the IAD available?
	Copy of the current AAP.
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	Have current audit plans been communicated to and approved by senior management?
	 
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2
	Is the IA Department/Office/Unit fully staffed?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	5.1
	Is the availability of financial budget including per diems enough to carry out audit work?
	 
	3
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	5.2
	Describe the resources available for travelling to audits.
	 
	3
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	5.3
	Describe the level of external development assistance received by the IAD……
	 
	4
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	12.1
	Does the IAD/Office/Unit have any working desktop and/or laptop PCs? If so, please indicate how many of each.
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	12.2
	Does the IAD have access to a computer network? If so, please indicate which network (Work Group/Domain Server)
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	12.3
	Does the IAD/Office/Unit have access to the internet?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2100
	Nature of Work
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	Has the IAD assessed risk management processes?
	 
	2 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	
	Has either management or the IAD assessed IT risks using a formal process?
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Are at least 40% of total audit recommendations about internal controls rather than transactions?
	Actual %
	 1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	
	Do auditors conduct any audit work within an automated environment;
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	How would you describe the availability and use of commuters within the IAD?
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	

	2200
	Engagement Planning
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.2
	Is an audit brief/engagement letter/memo issued to auditee at the start of each audit setting out the audit objectives, approach, reporting requirements and timescales?
	Sample of Engagement Planning Memorandum.
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.1
	Is there a 'usual' size for an audit team?
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2300
	Performing the Engagement
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.5
	How would you describe the degree of cooperation and level of information provided by, auditees:
	 
	4
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.3
	Are permanent files maintained for each audit entity as well as current audit files?
	 
	 2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.4
	Is there a current file for each audit providing a complete audit trail of assignment planning, audit execution, reporting and follow-up?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	11.1
	Is a written checklist available to management when reviewing completed audits to ensure that audit objectives have been met and that proper audit processes have been complied with in order to produce audit output?
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2400
	Communicating Results
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	8.6
	Are exit meeting held with auditees at the end of the audits to agree recommendation?
	 
	2
	
	 
	 
	 
	
	
	
	
	
	
	
	
	

	9.1
	Is the IAD productive? How many IAD reports have been issued:
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	-Since establishment to present
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	-Each year from establishment of the IAD to present
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	
	How many reports has the IAD produced an audit report that recommends improvements to an IT general or application controls, automated audit process 
	
	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3
	Are IA reports signed by the Minister?
	Sample of an audit report issued.
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	9.4
	Are all IA reports copied to NAA?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2500
	Monitoring Progress
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	9.2
	In general do auditees implement recommendation without delay?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	10.1
	Does the IAD maintain a register of audit recommendations made and the extent to which they are implemented? 
	Total no. of recommendations implemented:
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	10.2
	Are there written procedures for following up to ensure the audit recommendations are implemented.
	Copies of follow up procedures
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	10.3
	Which of the following best describes when the IAD follow up audit recommendations:
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	• 6 months after audit issue;
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	• 12 months after audit issue;
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	• At the next audit
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	• Other (Please describe)
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	10.4
	When following up audit recommendations does the IAD re-test controls to provide evidence that audit they have been fully implemented?
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	11.2
	Is there a formal process for obtaining feedback from auditees about the audit process? 
	 
	2
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	2600
	Management’s Acceptance of Risks
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	3 IIA CODE OF ETHICS (known by all staff and applied)
 
	 
	1
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Basis of IAD/GID allocation:
Evidence of any IT auditing 
expertise:
Feedback given to IAD:
Management response:
Date:     
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